Organizations Continue to Struggle with
Making Collaboration Work

Global study of 650 professionals involved in some form of project management report
continued problems with project collaboration, resulting in negative business impacts.
Modern teams want modern tools to get work done no matter how they work.

5 Key Findings from a Global Survey
The results show that it's becoming increasingly challenging to
effectively manage a team:

2 out of 3 professionals are not project
management certified but are expected to
manage projects.

1 Everyone is a project manager

Teams are ever more varied and virtual
80% now collaborate across functions and 59% are
geographically dispersed, making it

more difficult to communicate.
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The Project Management Office (PMO) has
a stake in the game
72% of projects are governed by a PMO, creating both

challenges and opportunities for those who manage projects. E

Too many disparate tools are hurting
team productivity

Teams now use an average of 5.6 approaches to support

@ project collaboration, with 4 traditional tools at the top: email,

‘ audio conferencing, web conferencing, and spreadsheets.

») | One-quarter say no one uses the same tools.

Missed project 54%

deadline

Businesses are suffering the consequences

Collaboration inefficiencies waste time (more than half) and

Projects

result in missed project deadlines (54%), among others. cver budget |

Take a deeper dive into the results and discover:

* The top collaboration hurdles * Impacts poor collaboration has on the

, business
* Tools people are using today

) ) e 5 steps to improve project collaboration
* Features respondents said they want in P P Prel

their ideal collaborative work e And more!
management tool

Download the eBook today at
Planview.info/ProjectCollaborationSurvey2018
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